[ MINUTES
Management Team Special Meetin
LIGHTS Segtember 17 202% 7:30 PM ;
CH®RUS P ) 2063, [
.com ZOOM

Present: Dixie Tirre, Judy Shaffer, Liz Sakuma, Carol Wharton, Marlene Jetton
& Megan Evens  Absent: Teresa Peterson, Sally Massen

Discussion/Action Items

1. Future resignations by members of the Chorus. Judy has been advised by 5
members that they are planning to resign after the Holiday Tea.

2. Working on a “Transition Plan” for the Chorus.

Holiday Tea
1. Cancellation of the Holiday Tea has been recommended and will be discussed

with the chorus at Monday night’s rehersal.

Performance Opportunities
1. Bristol Hospice performance on Nov. 4, we still need to give them an answer. We
are still hopeful that we can perform at this event.

Next Meeting Date: Next Management Team Meeting Thursday, September 21,
2023, 6:30pm on ZOOM.

Respectfully submitted by Liz Sakuma



